
COBRE – Phase 1
Readiness to Launch Timeline

Information 
Gathering

3 weeks

Announce 
competition and 
allow 3 weeks to 
gather initial 
concept paper 
requirements

June 30th launch

Pitch to Deans & 
Provost

~15 min pitch

Invited applicants give 
a 15-minute pitch to 
Deans and Provost 
with the goal of 
furthering team 
building and gathering 
commitments to the 
project

Commitments & 
Team Fusion

3 weeks

Applicants use this time 
to re-develop their 
project plan with new 
commitments & 
resources. Applicants 
resubmit CP in 
InfoReady

VPR Pitch

~15 min pitch

Selected applicants 
pitch final project 
idea to VPR. VPR will 
provide final 
approval to develop 
full proposal

Proposal 
Development

4 months

Selected applicants use 
remaining time to develop 
full proposal for external 
submission anticipated 
January 30, 2026
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